
1.Enhanced Overview of Slotbox's Business in the iGaming Sector 

Slotbox is not just another player in the competitive landscape of online gaming; it is a brand 
that stands out for its deep-rooted commitment to operational excellence, customer-centric 
innovation, and ethical gaming practices. Established over 2.5 years ago and profitable since 
inception, Slotbox's journey in the iGaming industry is a testament to its strategic foresight, 
industry acumen, and unwavering commitment to its users. 

Operational Excellence and Industry Expertise: At the heart of Slotbox's success is a team of 
seasoned professionals, each bringing years of specialized experience within the iGaming 
sector. This collective expertise has enabled Slotbox to navigate the complex and ever-changing 
gambling landscape with agility and precision. The operational strategies employed are refined 
through real-world insights, allowing Slotbox to optimize every aspect of its service delivery, 
from game selection to user engagement tactics. 

Foundational Strength from Diverse Entrepreneurial Experience: The Ultimate Beneficial 
Owner (UBO) behind Slotbox brings over 40 years of entrepreneurial success across gambling, 
leisure, and entertainment sectors. This extensive background enriches Slotbox with a blend of 
industry wisdom, business savvy, and a visionary approach to growth and sustainability in the 
iGaming space. It's this foundation that imbues Slotbox with the resilience and adaptability 
needed to thrive in a competitive market. 

Innovative Product ODering with a Focus on Slots: Slotbox diQerentiates itself through a 
meticulously curated selection of slot-focused games, designed to cater to a wide range of 
preferences and gaming styles. The platform's user interface is crafted for simplicity and 
engagement, facilitating an intuitive gaming experience that keeps players returning. The 
integration of gamified loyalty features adds a layer of excitement and reward, further enhancing 
user retention and satisfaction. 

Commitment to Responsible Gaming: Understanding the importance of sustainability in the 
iGaming industry, Slotbox places a significant emphasis on responsible gaming. This 
commitment is woven into the fabric of Slotbox's operations, with proactive measures and tools 
designed to support a safe and controlled gaming environment for all users. Through education, 
self-limitation tools, and support services, Slotbox champions the well-being of its community, 
ensuring that entertainment remains at the heart of the gaming experience. 

Navigating the iGaming Landscape with Finesse: Slotbox's competitive edge is sharpened by 
its ability to foresee and navigate potential risks in the gambling sector. This foresight, combined 
with a strategic approach to market entry and expansion, positions Slotbox as a forward-
thinking leader in the iGaming industry. The company's agility in adapting to regulatory changes 
and market dynamics underscores its resilience and long-term vision for success. 

By leveraging its industry expertise, operational excellence, and a principled approach to 
gaming, Slotbox is poised to continue its trajectory of growth and profitability. The company's 
dedication to providing an unparalleled gaming experience, underpinned by ethical practices 
and innovative oQerings, sets a new standard in the iGaming sector, promising a future where 
both the company and its community thrive. 

 

 



2. Updated Company Management Structure Detail 

• Head of Online Strategy (Conor O'Donnell): As the Head of Online Strategy, Conor 
O'Donnell is responsible for overseeing the strategic direction of Slotbox's online 
presence and gaming oQerings. This role involves long-term strategic planning, market 
analysis, and the identification of growth opportunities. Conor serves as the central 
figure in the organizational structure, with all department heads reporting directly to 
him, ensuring a unified strategic approach across the company. 

• Head of IT (Wayne Sheedy): Wayne Sheedy, transitioning from Head of Development to 
Head of IT, focuses on the technological infrastructure of Slotbox. This includes the 
development, implementation, and maintenance of IT systems and platforms that 
support Slotbox's gaming services. Wayne's role is crucial for ensuring the platform's 
reliability, security, and technological advancement. 

• Head of Commercial (Declan O'Donnell): Declan O'Donnell leads the commercial 
strategy, including partnerships, business development, and market positioning. This 
role involves negotiating with suppliers and partners, exploring new commercial 
opportunities, and aligning the commercial strategy with Slotbox's overall business 
goals. 

• Finance Lead (Anne-Catherine McIntyre): Anne-Catherine McIntyre oversees the 
financial health of Slotbox, including budgeting, financial planning, and analysis. This 
role is vital for ensuring the company's financial stability and profitability, managing 
financial risks, and providing strategic financial insight to support decision-making. 

• Head of Marketing & ADiliates (Sasha Boerma): Sasha Boerma manages Slotbox's 
aQiliate marketing program, a key acquisition channel. This role involves developing and 
maintaining relationships with aQiliates, optimizing aQiliate marketing strategies, and 
ensuring the program contributes eQectively to Slotbox's growth. 

• Head of Compliance and MLRO (Jamie Hyland): Jamie Hyland is responsible for 
ensuring Slotbox's compliance with regulatory requirements and managing anti-money 
laundering eQorts. This role is critical for maintaining Slotbox's reputation, preventing 
legal and regulatory issues, and ensuring a safe gaming environment for users. 

• Head of Payments (Dominik Kocka): Dominik Kocka oversees the payment operations, 
ensuring seamless, secure, and eQicient transaction processes for Slotbox's users. This 
includes managing relationships with payment processors, optimizing payment 
systems, and enhancing user payment experience. 

This detailed breakdown of the company's management structure demonstrates Slotbox's 
commitment to operational excellence, strategic growth, and responsible gaming. Each role is 
designed to contribute to the company's overarching goals, ensuring a cohesive and focused 
eQort towards becoming a leader in the online gaming industry. 



 

 

 

3. Slotbox Business Forecasts for 2024-2026 

Slotbox Business Forecasts for 2024-2026 

Key Assumptions: 

1. Annual Growth Rate: A conservative growth rate in NGR is assumed, considering 
market challenges and the strategic focus on retention and product refinement. A 
growth rate of 10% is proposed, reflecting cautious optimism in expansion eQorts and 
market conditions. 

2. Costs and Expenses: A mix of fixed and variable costs, with fixed costs including 
platform maintenance and salaries, while variable costs are associated with marketing, 
acquisition, and payment processing fees. EQiciencies are expected to improve slightly, 
reducing the cost ratio over time. 

3. Profit Margins: Expected to improve modestly due to better operational eQiciency and 
eQective market expansion strategies, despite conservative growth assumptions. 

4. Market Expansion: Entry into new markets and deeper penetration into existing ones 
are planned to be achieved with careful cost considerations, ensuring not to 
significantly hike the cost of acquisition. 

5. Retention Rates: Slight improvements are anticipated from enhancing product features 
and loyalty programs, contributing positively to NGR. 

Simplified Forecast: 

• 2024: 

• NGR: €13 million, reflecting a conservative 10% growth. 

• Costs: Assuming a cost ratio decreases to 65% of NGR, resulting in costs of 
approximately €8.45 million. 

• Profit Before Tax (PBT): €13 million - €8.45 million = €4.55 million. 

• 2025: 

• NGR: €14.3 million, using the same conservative 10% growth rate. 

• Costs: With a cost ratio of 65% of NGR, costs are around €9.295 million. 



• Profit Before Tax (PBT): €14.3 million - €9.295 million = €5.005 million. 

• 2026: 

• NGR: €15.73 million, continuing the conservative 10% growth trend. 

• Costs: Maintaining the cost ratio of 65% of NGR, resulting in costs of 
approximately €10.224 million. 

• Profit Before Tax (PBT): €15.73 million - €10.224 million = €5.506 million. 

Cash Flow Projections: 

• Cash Inflows: Mainly consist of gaming revenues, following the conservative growth 
rates outlined. 

• Cash Outflows: Include operational expenses as detailed in costs, alongside marketing 
expenditures and CapEx for market expansion eQorts. 

• Net Cash Flow for 2024: Operating Cash Flow of €1,907,782.32 minus Investing Cash 
Flow (CapEx) of €650,000 results in a Net Cash Flow of €1,257,782.32. 

• Net Cash Flow for 2025: Operating Cash Flow of €2,201,287.29 minus Investing Cash 
Flow (CapEx) of €750,000 results in a Net Cash Flow of €1,451,287.29. 

• Net Cash Flow for 2026: Operating Cash Flow of €2,494,792.26 minus Investing Cash 
Flow (CapEx) of €850,000 results in a Net Cash Flow of €1,644,792.26. 

Notes: 

• Capital Expenditures (CapEx): Expected to moderately increase with targeted market 
penetration eQorts but are balanced by increased operational eQiciencies and revenue 
growth. 

• Working Capital Needs: Anticipated to grow in alignment with revenue but managed 
eQectively through operational eQiciencies and favorable payment terms with suppliers. 

This comprehensive forecast provides a clear view of Slotbox's financial direction over the next 
three years, balancing conservative growth expectations with strategic initiatives aimed at 
market expansion and operational eQiciency. 

 

4) Strategy for Business Growth and Market Share: 

Market Focus and Exclusion: Slotbox has implemented Geo-fencing technology to focus its 
services on specific markets, targeting Ireland, Northern Ireland, Norway, Finland, Austria, New 
Zealand, Canada, Japan, and Iceland. This allows for concentrated marketing eQorts and 
compliance with local regulations, ensuring operational sustainability. Markets outside these 
geographies are excluded to mitigate regulatory risks and to streamline the marketing spend. 

Growth Strategy: 

• Product Refinement: Continual investment in product development to ensure a 
competitive edge in game oQerings, focusing on popular slot games and incorporating 
customer feedback for continuous improvement. 



• Customer Retention: Implementing advanced CRM systems and loyalty programs 
aimed at increasing player lifetime value and enhancing retention rates, especially in the 
mature markets of Ireland and New Zealand. 

• Market Expansion: Strategic entry into emerging markets like Japan and Iceland with 
localized marketing and product oQerings, aiming to capture early market share. 

• Operational EDiciency: Leverage technology to streamline operations, reduce costs, 
and improve customer experience. This includes automating customer service and 
leveraging data analytics for personalized marketing. 

Financial Plans: 

• Cost Management: A conservative approach to cost management with an emphasis on 
operational eQiciencies. The costs are budgeted to be 65% of NGR, reflecting a strong 
control over both fixed and variable costs. 

• Sustainable Investment: Capital expenditures are projected to increase moderately, 
focused on technological upgrades and market penetration eQorts. 

Marketing Plans: 

• Localized Marketing: Tailored marketing campaigns for each target market, respecting 
cultural nuances and gaming preferences. This includes digital marketing, partnerships, 
and in-country promotions. 

• Brand Positioning: Positioning Slotbox as a trustworthy and entertaining online gaming 
platform through consistent branding eQorts. 

• Performance Marketing: Utilizing performance metrics to allocate marketing budget 
eQiciently, focusing on high ROI channels such as SEO, PPC, and aQiliate marketing. 

Sustainability and Compliance: 

• Responsible Gaming: Emphasizing responsible gaming practices to ensure long-term 
sustainability of the customer base and compliance with regulatory standards. 

• Regulatory Alignment: Continuous monitoring and adaptation to the regulatory 
environments of the selected markets to maintain a license to operate and grow market 
share. 

This strategic plan is designed to be robust yet adaptable, providing a roadmap for Slotbox to 
navigate the dynamic online gaming industry while prioritizing sustainability, market growth, and 
operational excellence. The financial and marketing strategies support these goals, with clear 
cost control measures and focused market activities. 

 

5) Key Suppliers and Material Dependencies 

Game Suppliers: Slotbox relies on a diverse array of leading game software providers to supply 
a rich variety of gaming content. These key suppliers include: 

• Evolution Gaming: Renowned for live dealer games, a critical oQering in the online 
casino experience. 



• Pragmatic Play: Provides a wide range of slots and table games, known for their 
engaging gameplay. 

• NetEnt: A pioneer in the industry oQering popular slot games with high-quality graphics. 

• Red Tiger: Known for their innovative slot games and progressive jackpot network. 

• Big Time Gaming: Creators of the Megaways slot mechanism, oQering unique gameplay 
with thousands of paylines. 

• Playson: Supplies a variety of slots, including classic games and innovative new titles. 

Banking and Payment Processing: To ensure financial transactions are handled securely and 
eQiciently, Slotbox partners with the following entities: 

• Finductive (EMI): Manages electronic money transfers, contributing to the robust 
financial infrastructure. 

• ISX (EMI): Provides financial services essential for the operation of Slotbox in various 
jurisdictions. 

• Nuvei: Handles payment processing, a cornerstone for the financial transactions of the 
online gaming operation. 

• Skrill & Paysafecard: OQers e-wallet and prepaid solutions, respectively, giving 
customers flexible deposit and withdrawal options. 

• Secure Trading: A credit card processor that ensures safe and reliable transaction 
processing. 

Gaming Platform: 

• Gaming Innovation Group: Provides the gaming platform known for its stability and 
regulatory compliance, which is vital for Slotbox's operations. 

Risk Management Strategies: Slotbox has implemented several risk management measures to 
address the potential loss or interruption of services provided by these key suppliers: 

• Multiple Providers: By engaging with multiple game suppliers and payment processors, 
Slotbox ensures that the risk of downtime due to the failure of any single provider is 
mitigated. 

• Diversification of Services: The diversification extends beyond providers to diQerent 
product oQerings, payment methods, and technological solutions. 

• Regular Compliance Checks: Regular reviews of compliance and operational stability 
are conducted to ensure suppliers meet the required regulatory standards. 

• Contingency Plans: Slotbox has developed contingency plans, including backup 
suppliers and alternative payment channels, to manage interruptions. 

• Service Level Agreements (SLAs): Robust SLAs with key suppliers ensure quick 
resolution times and minimum service disruptions. 

• Financial Reserves: Maintaining financial reserves to manage any immediate financial 
implications arising from supplier issues. 



By leveraging this network of suppliers and incorporating a comprehensive risk management 
framework, Slotbox aims to deliver uninterrupted service and maintain a competitive position in 
the iGaming market. This supplier strategy also aligns with the broader goal of sustainability and 
resilience in Slotbox's business operations. 

6) Risk Evaluation and Management: 

Risk Assessment and Mitigation: 

• Continuous Monitoring: Risks are continuously monitored through a dedicated risk 
management team that uses industry-standard methodologies to identify and evaluate 
risks. 

• Risk Registers: A risk register is maintained and updated regularly, capturing all 
identified risks along with their impact, likelihood, and mitigating actions. 

• Mitigation Strategies: For each identified risk, mitigation strategies are developed and 
implemented. These include diversification of suppliers, robust IT security protocols, 
and financial hedging. 

Audits: 

• Internal Audits: Regular internal audits are conducted to assess the eQectiveness of 
risk management strategies, the integrity of financial reporting, and compliance with 
regulations. Internal audit findings are reported to management and the oversight 
committee. 

• External Audits: Slotbox engages independent external auditors to conduct annual 
financial audits, providing an objective assessment of financial statements and 
operational practices. The external audits also help in validating the eQectiveness of 
internal controls. 

Oversight: 

• Oversight Committees: Slotbox has established oversight committees, including an 
Audit Committee and a Risk Management Committee, which are comprised of 
members of senior management and, in some cases, external advisors. These 
committees meet regularly to review risk assessments, audit findings, and the status of 
mitigation eQorts. 

• Board Involvement: The Board of Directors is actively involved in overseeing the 
company's risk management framework, ensuring that risk management remains a 
strategic priority. 

• Compliance Function: A compliance function, reporting to the Risk Management 
Committee, is responsible for ensuring adherence to laws, regulations, and internal 
policies. 

Risk Management Infrastructure: 

• Policies and Procedures: Well-defined policies and procedures are in place to manage 
diQerent types of risks, including operational, market, credit, and liquidity risks. 



• Training and Culture: Risk management culture is promoted across the organization 
through regular training and communication, ensuring that all employees are aware of 
the importance of risk management. 

• Technology Use: Advanced risk management software tools are used for risk 
assessment and reporting, providing real-time risk insights and enabling proactive 
management. 

Business Continuity Planning: 

• Disaster Recovery: A comprehensive disaster recovery plan is in place, which includes 
backup systems and protocols for data recovery and system restoration. 

• Business Continuity: Business continuity plans are regularly tested and updated to 
ensure that critical business functions can continue during and after a disruptive event. 

Slotbox's risk management approach ensures that risks are not only identified and managed but 
also that there are clear lines of responsibility for risk oversight. By integrating risk management 
into everyday business practices and decision-making, Slotbox aims to maintain a strong and 
resilient operational stance. 

8) Target KPIs and Business Objectives 

Financial KPIs: 

• Net Gaming Revenue (NGR): Targeted annual growth rates are set conservatively at 
10%, which allows for sustainable growth. This KPI directly reflects the success of 
market expansion strategies and the overall financial health of the company. 

• Profit Margins: Maintaining or improving profit margins is key, with cost control 
measures and operational eQiciencies in place to support this objective. 

• Customer Lifetime Value (CLTV): An important KPI in the gaming industry, CLTV is 
maximized through retention strategies and by providing an outstanding user 
experience. 

Operational KPIs: 

• User Acquisition Costs: Keeping acquisition costs within budget while expanding the 
customer base in targeted markets. 

• Game Uptime: Ensuring platform stability with a target uptime of 99.9%, emphasizing 
the importance of reliable service delivery. 

• Regulatory Compliance: Maintaining a 100% compliance rate with local regulations to 
ensure uninterrupted operations. 

Customer-Related KPIs: 

• Active User Base: Growing the active user base at a steady rate is crucial, as it indicates 
market penetration and brand strength. 

• Retention Rate: An indicator of customer satisfaction and product appeal, aiming for 
an upward trend in retention rates. 



• Player Engagement: Measured by average session duration and frequency of play, 
signifying the engagement level of the platform’s oQerings. 

Market Expansion KPIs: 

• Market Share: Gaining and maintaining a specified percentage of market share in 
existing and new markets. 

• New Market Entry: Successful launches in new geographies, measured by the rate of 
user acquisition and NGR in these markets. 

Innovation and Sustainability KPIs: 

• Product Development: Launching a set number of new games and features each year 
to keep the platform fresh and engaging. 

• Sustainable Practices: Implementing environmentally and socially responsible 
practices, aiming for reduced carbon footprint and increased community initiatives. 

Long-term Business Objectives: 

• Expansion: To be a leading online casino in all targeted markets by leveraging market 
knowledge and customer-centric products. 

• Brand Recognition: To establish Slotbox as a household name synonymous with 
integrity, quality gaming experiences, and responsible gambling. 

• Innovation Leadership: To be at the forefront of technological and product innovation 
within the iGaming industry. 

Slotbox employs data analytics and monitoring tools to regularly review these KPIs and adjust 
business strategies as necessary. By meeting or exceeding these KPIs, Slotbox can eQectively 
measure its success and progress towards achieving its long-term business objectives. 

9) Policies and Procedures 

1. Development and Implementation: Slotbox develops its policies and procedures internally, 
leveraging the expertise of its experienced management team and specialized operational staQ. 
This allows for a deep understanding of the unique aspects of the company’s operations and 
ensures that the policies are tailored to the specific needs of the business. Internal 
development also promotes ownership and adherence among staQ, as they are more engaged 
with processes they have helped to create. 

2. Timelines and Commitment to Regulatory Bodies: Slotbox is committed to maintaining 
transparency with the Gambling Control Board (GCB). Policies and procedures are reviewed and 
updated on a semi-annual basis or as needed to reflect changes in regulatory requirements, 
market conditions, or operational strategies. After any update, Slotbox promptly informs the 
GCB of changes to ensure that the company remains in full compliance with the necessary 
regulations. 

3. Qualifications and Competence: The Board of Slotbox believes that the internal team 
responsible for the development of policies and procedures is highly qualified and competent, 
for the following reasons: 



• Expertise: The team consists of individuals with extensive experience in the iGaming 
industry, many of whom have been involved in regulatory compliance and operational 
management for significant periods. 

• Training: Continuous professional development is a cornerstone of Slotbox's 
operational ethos, ensuring that the team remains on the cutting edge of industry 
standards and best practices. 

• Lack of Conflict: Slotbox enforces strict conflict-of-interest policies, ensuring that 
individuals involved in the creation of policies and procedures are free from external 
influences that could compromise their objectivity or the eQectiveness of their work. 

• Board Oversight: The Board actively oversees the development and implementation of 
all policies and procedures, adding an additional layer of scrutiny and governance. 

Audit and Review: In line with the GCB's requirements, Slotbox welcomes and facilitates the 
mandate for an audit or review of its policies and procedures after their submission. The 
company stands ready to provide all necessary documentation and access to support such an 
audit and to implement any recommendations that may arise from it. 

Slotbox’s commitment to the integrity and eQectiveness of its policies and procedures is a 
testament to the company’s dedication to operational excellence and regulatory compliance. 

 


